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Adopted 
CIP

DSS reviews 
adopted CIP to 

determine which 
projects should be 
schedule for fiscal 

year

DSS assigns 
Project Manager 

(PM)

Prepare RFP to 
procure Technical 
Advisor (TA) to do 
Roadway Study

Changes?

DSS sends RFP to 
Procurement for 

advertising

Procurement 
Process TA selected

Road Program - Large Projects -Planning Process
AS IS

Begin scope and 
fee negotiations

Once scope & fee 
are agreed, PM 

prepares the blue 
sheet memo and 
gets the contract 

signed by TA

PM routes the blue 
sheet packet for 
BCC approval

BCC approves the 
study scope and 

fee

PM sends 
executed contract 

TA

PM schedules a 
Kick-off Meeting 
with project team

Yes

At the Kick-off 
meeting the TA is 
given their Notice 
to Proceed (NTP)

Design Section 
Supervisor

DSS

Project Manager
PM

Technical 
Advisor TA

Process Owner: Robert Fakhri

Construction 
Section 

Supervisor
CSS

Other Resources: 
Project Team
Procurement
Construction Engineering & Inspection (CEI)
County Engineer
Permitting
Real Property
BCC
Public
Appraiser

Note: The scope is reviewed, lines of
communication are established and 
the design schedule is discussed and 
agreed to.

DSS reviews RFP

 No 

Prepare Funding 
agreements with 
FDOT including 
LAP, JPA etc.

*BCC & FDOT 
approve 

agreement

Send advance 
notification to 

agencies

Engineering and 
environmental data 

collected

Engineering & 
environmental data 

analysis

Develop alternative 
alignments

Coordinate with 
Utilities & County 

departments

Memo to BCC
*Conduct Public 

information 
Workshop No. 1

Modify Alternative 
& costs based on 

comments

Select preferred 
alternative

Prepare draft 
documents

Minor Changes

*Memo or briefing 
to BCC & MPO

Public Hearing

Final documents

*Obtain BCC & 
FDOT approval

Prepare draft 
documents

*Conduct Public 
information 

Workshop No. 2 
(could be a focus 

group)

Select the 
preferred 

alternative

Major
Change

Note: * denote areas of possible delays in the process.
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