
Call

Call Center 
Receives call Type of Call?

Call center enters 
customer 

Information to 
search for an 

existing work order 
in Maximo

Existing WO?

Call Center creates 
Work Request - Status 
is WAPPR - Adds Map 
page/grid # -notes if in 

City. 

 Is work in North or 
South part of County?

Mark Robinson 
searches 

"Unassigned Work" 
in Maximo

Selects North Co 
Work Requests. 

Assigns Work to 
Inspectors based 

on Map Page 
Inspector accepts 
request, changes 

status to Approved 
(APPR) request is 
now a work order.

Inspector performs 
Inspection, contacts 

customer, enters 
notes, changes 

priority and enters 
time & vehicle 

information

Complaint 
Resolved by 
Inspector?

Inspector changes 
status to FINSH

Call Center and Operations Work Order Process

Call Center responds to question 
or refers to other business area.

Call Center informs customer of status of 
existing WO and updates WO.

Request for 
Service/Complaint.

Request for Information.

North

South

This WR becomes "Unassigned 
Work" in Maximo

Yes

No

Greg  Werner 
searches 

"Unassigned Work" 
in Maximo 

Selects South Co 
Work Requests. 

Assigns Work to 
Inspectors based 

on Map Page  

Yes

No

WAPPR to APPR -  3 working days

APPR to FINSH - 4 working days
A

To Page 2

End of Process
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Inspector changes 
status of WO to 

Complete (COMP) 
[inspection work is 

complete]

Inspector creates 
new Work Request 

for Corrective 
Maintenance (work 

type CM)

Inspector assigns 
work to 

Responsible 
Division

Forestry: 
Jeff Wilkinson 
reviews Work 

Request, assigns 
as approriate

Forester or 
Operations 

Supervisor may 
inspect or assign to 

crew to perform 
corrective action.

Drainage:
Engineer or 
Operations 

Supervisor may 
inspect or assign to 

crew to perform 
corrective action. 

Road & Bridge:
R&B Engineer or 

Operations 
Supervisor may 

inspect or assign to 
crew to perform 

corrective action. 

Crew performs 
work, Crew Leader 

or Field worker 
enters actuals into 

Maximo

Crew Leader gets 
hard copy 
WO - Crew 

performs work

Crew Leader writes 
actual Labor, 

Materials, Tools 
used on hard copy, 

turns in to Data 
Entry staff

R&B Crew Leader 
writes actual 

Labor, Materials, 
Tools used on hard 

copy, turns in to 
Data Entry staff

R&B Crew Leader 
gets hard copy WO 

- Crew performs 
work 

End of WO Process

Data Entry 
Staff(Jayne Young)
 enters actuals into 

Maximo

Data Entry Staff 
(Barry Wingert) 

enters actuals into 
Maximo

APPR to COMP - 4 working days

WAPPR to APPR - 5 working days

WAPPR to APPR - 7 working days WAPPR to APPR - 7 working days
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