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    FEMA Reconciliation
     Process (Fund 148)

Declared Disaster 
Occurs

(for loss greater than 
$1000.00)

Yes

LMS - Local Mitigation Strategy
HMGP- Hazard Mitigation Grant Program (within State)
DAT - Damaged Assessment Team
PAC - Public Assistance Coordinator (a member of the SERT Team)
FDOT - Florida Department of Transportation
NRCS - Natural Resources Conservation Service
SCEOC - Sarasota County Emergency Operations Center
SERT - State Emergency Response Team 

Contacts State and State / FEMA 
to schedule appointment with 

FEMA Grant Team for signature 
of Project worksheet and 

supporting documents

FEMA
2

Approves?

6

Signs Funding Agreement;
in possession of the FEMA 

Grants Team

BCC 
7

Go to Record 
Retention 
Process

Per incident
(see input from 
Reimbursement 

Processes Category 
A,B,C,[D-F-G],E

Submit FEMA Project 
worksheets for every 

incident, every category for 
every Business Center to 

FEMA

FEMA Grant Team
1

Make copies of documents 
and provide to State;

original provided to FEMA on 
site

FEMA Grant Team
3

Sends Funding 
Agreement to the 

FEMA Grants Team

SERT (State PAC)
4

Completes agreement and 
sends to BCC for approval

FEMA Grant Team
5

Sends signed copy of 
Funding Agreement to State

FEMA Grant Team
8

Signs Funding Agreement (fully 
executed agreement) and sends copy 
to FEMA Grants Team and Sarasota 
County Deputy County Administrator

SERT (State PAC)
9

Sends reimbursement 
check to FEMA Grants 

Team

SERT (State PAC)
10

Deposits reimbursement check and reviews for 
internal distribution of costs (difference between 
Project worksheet and reimbursement check) 

and process Budget Amendment with 
recommendations to make Fund 148 whole

FEMA Grant Team
11

Presents Budget 
Amendment before BCC for 

approval and signature

FEMA Grant Team
12

Approves and signs Budget 
Amendment

BCC 
13

Monitors for accuracy

FEMA Grant Team
15

Receives and 
processes (posts) 

Budget Amendment

Finance
14


